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PRESS NOTE

Public Affairs Centre to study Police Work Culture

The focus of all police work should be citizens. Karnataka Police has taken
many citizen-centric initiatives. The latest is a study of Police work culture by
Public Affairs Centre.

Work culture plays a very important role in the organization achieving its
objectives. With a view to understanding whether the prevailing work culture of
the Karnataka Police Department is conducive to achieving its objective of
providing safety and security to the people or not, the DG&IGP, Karnataka, with
the approval of the Government of Karnataka has authorized a study of the Police
work culture by the Public Affairs Centre (PAC). This study will be based on
extensive interviews with both citizens and police officials across the State. The
Police department, with the help of Government and the people, is determined to
address any problems highlighted by this independent study. It findings would be
used to upgrade the performance, accountability and credibility of the Karnataka
Police.

The local police station is the focal point for the discharge of the Police
functions as far as the people are concerned. Public satisfaction and approval of
the functioning of the Police depends a great deal on how well a police station
serves the local community. It is not easy, however to judge how well the police
stations are serving the public as official records may or may not contain all the
relevant information. The treatment meted out to a complainant is known only to
that person and his/her experience is unlikely to be noted in any record. Besides,
the decentralized nature of police work makes it difficult for higher officials to
track the progress of all the cases at each and every police station. This imbalance
of information on the performance of the police station and their personnel is an
Important barrier to the design of proper policy interventions and programmes to
improve their functioning.



In order to remedy this gap, it is proposed to undertake an assessment of the
delivery of services at the level of police stations through a random sample survey
of complainants and police personnel. The survey of complainants will focus on
their  experience in  reporting and/registering and resolving their
grievances/problems, and the information they can provide on how they were
processed and concluded. This survey will shed much needed light on an area
where the department spends a major part of its resources and deploys large
numbers of its manpower. Interviews with the police personnel will elicit their
views on how well they are able to process and settle the complainants’ problems
and the difficulties and constraints they face in the course of this work. Once the
survey data are analysed and interpreted, it will be possible to identify areas of
both weaknesses and strengths in the functioning of the Police. The merit of this
approach is that it will be representative of the state as a whole. Since a large
sample will be used, it will also permit PAC to compare the performance of the
different ranges and Commissionerates.  The insights generated through this
assessment can thus be an aid to the top policy makers to evolve a strategy to deal
with the problems identified and thus improve the department’s performance and
public image. Anecdotal evidence or casual observations, on the other hand, could
be biased and certainly will not be representative.

The objectives of the study are as follows:

1. To systematically assess the quality, responsiveness and outcomes of the
basic services provided by police stations to the public.

2. To generate a better understanding of the problems and constraints being
faced by the police personnel in their role as service provider to the
community.

3. To understand the Police work culture and its positive / negative impact

on the functioning and delivery of Police services. This will include the
study of hierarchy, discipline, inter-personal relationships within the
department, recognition, reward and punishment procedures and
systems, motivation etc.

4, And, to assist the police department to use the information and
knowledge generated through the study so that actionable policies and
remedies can be formulated.



Any suggestions by citizens, media persons, serving or retired Police officers
and other Government servants in this connection can be sent to the following

officers.

1.Sri.Rupak Kumar Dutta, IPS
Addl.Director General of Police
Lokayukta, M.S. Building,
Dr.B.R. Ambedkar Veedhi,
Bangalore-560001.

2.5r1.0m Prakash, IPS
Addl.Director General of Police,
Crime & Technical Services,
O/o the DG&IGP,
No.2, Nrupathunga Road,
Bangalore-560001.

3.Sri.A.S.N. Murthy, IPS
Dy.Inspector General of Police
Headquarters-11,
Olo the DG&IGP,
No.2, Nrupathunga Road,
Bangalore-560001.

22353754 (Office)
22281470 (Fax)
9449022966
kla-adg@Kkar.nic.in

22212227 (Office)
22215911 (Fax)
9480800003
omprakaships@yahoo.co.in

22240880 (Office)
22215911 (Fax)
9449551231
asnmcop@yahoo.com
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other parts of the world.

departments and sectors.

About Public Affairs Centre

Public Affairs Centre (PAC) is known for its pioneering work on
Citizens Report Cards (CRCs) not only in India but also
international. PAC has generated or published over 60 reports
on various cities and towns in India and more than a dozen in

Both Government of India and Government of Karnataka have
made use of PAC’s services to undertake social audits in several
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